
YOU CANNOT DO TODAY’S YOU CANNOT DO TODAY’S 
BUSINESSBUSINESS

WITH YESTERDAY’S METHODSWITH YESTERDAY’S METHODSWITH YESTERDAY S METHODS WITH YESTERDAY S METHODS 

AND BE PROFITABLE TOMORROWAND BE PROFITABLE TOMORROW



WA Q LAMBWA Q LAMB
Why?Why?

Market research showed consumers feltMarket research showed consumers felt 
lamb was:

Fatty

Inconsistent

Too full of bone

T lToo seasonal

= Serious need for improvement= Serious need for improvement



Lamb Tenderloin – Retail Ready Easy Carve Lamb Leg – Retail Ready

Lamb Rack Frenched – Retail Ready Lamb Leg Mini Roast – Retail Ready
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El i l S i l i T lElectrical Stimulation Tunnel



Feedback to ProducersFeedback to Producers

All stock are graded using Aus-Meat Sheep Probe.

Premium Paid forPremium Paid for

Score 2 to Low Score 3

Score 6 to 13mm Fat 
Depth

at the GR site.

(18 to 25 kg)(18 to 25 kg)

Stock are paid-for according to weight and fat result.





A t li l b tA t li l b tAustralian lamb exportsAustralian lamb exports
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Lamb production and carcaseLamb production and carcaseLamb production and carcase Lamb production and carcase 
weightweightgg
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f = forecaste = estimate



Lamb exports, average saleyard heavy lamb prices and per Lamb exports, average saleyard heavy lamb prices and per 
kg export pricekg export pricekg export price kg export price 
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A t li h tA t li h t ffffAustralian sheep turnAustralian sheep turn--offoff
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Future OpportunitiesFuture Opportunities

Genetics•Genetics

•Sheep Managementp g

•Market Organisation



ConclusionsConclusions

Quality is not an option – it’s essential

Consumers must be satisfied every time
they purchase.y p

Trace back and feedback systems
ensure you meet consumer’s needs.

Communication and trust are vitalCommunication and trust are vital.

Change… is not compulsory……Change… is not compulsory……
….. nor is survival.


